Don Carolis improves accuracy of labor costs
and production yields with Infor SytelLine

About the company

Since its founding in 1860, H. Don Carolis & Sons has crafted furniture with

a singular, unwavering commitment to excellence and value. As the oldest
furniture manufacturer in Sri Lanka, Don Carolis combined traditional methods
and commitment to craftsmanship with advanced technology and modern
equipment. When the company sought to digitalize many of its business processes
with Infor® SyteLine, Don Carolis turned to Kingslake, an Associate Channel Partner
of Infor. For 25+ years, Kingslake has delivered state-of-the-art solutions built with
a mix of modern enterprise resource planning (ERP) systems, specialized software
solutions, and experienced dynamic consultants. Kingslake delivers highly flexible
solutions and functionality that are essential for remaining competitive in a
technologically driven industry.

Requirements

« Determine precise labor costs for more accurate labor payments
« Accurately reconcile production yields

« Deploy an integrated ERP solution that can define operations with machine
and labor details

Benefits
« Improved accuracy of labor payments for production incentives using the Syteline
Production and Finance module

« Reconciled production yields by tracking log values against plank values via
the Syteline Log module

 Implemented an ERP solution that successfully integrates stores/inventory,
customer, vendor, production, and finance operations

H. Don Carolis & Sons (Pvt) Ltd.

Sri Lanka's Oidest & Largest Spe clalty Fumniture Manufacturer, Retailer and Exporter

Headquarters
Colombo, Sri Lanka

Industry
Manufacturing

Number of Users
48

Infor product
Infor SyteLine®

Web site
doncarolis.com

€€ infor SyteLine enabled us to enhance the productivity of our business, allowing us to track each and every detail

of our operation.”

DEVIKA WAIDYARATNE
Director, H. Don Carolis & Sons


http://www.doncarolis.com/

